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Disclaimer

Certain details included in this presentation are subject to updating, revision, further verification and amendment. Balta Group NV (the "Company") is not under any obligation to update or keep
current the information contained in this presentation.

In considering any performance information contained herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance
that any entity referenced herein will achieve comparable results or that illustrative returns, if any, will be met. Statements in this presentation are made as of the date this presentation is made unless
stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of any time after such date.

This presentation contains statements that, to the extent they are not recitations of historical fact, constitute "forward-looking statements”. Actual outcomes and results could differ materially from those
forecasts due to the impact of many factors beyond the control of the Company and its affiliates. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future
events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe”, "expect”, "anticipate", "intends”, "plan”, "estimate",
"aim", "forecast”, "project”, "will", "may", "might”, "should", "could" and similar expressions (or their negative) identify certain of these forward-looking statements. Forward-looking statements include
statements regarding: business strategies, outlook and growth prospects; future plans and potential for future growth; growth in demand for soft flooring products; expected developments in production
capabilities, including technological advancements in soft flooring manufacturing; expected spending by our customers and competitors; liquidity, capital resources and capital expenditures; economic
outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors. No statement in this presentation is intended to be nor may be construed as a

profit forecast.

The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's
examination of historical operating trends, data contained in the Company's records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in
the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated levels of profitability, growth,
the impact of competitive pricing, shifts in customer, market and consumer demand, competition risk, regulatory risk, financial markets risk, operational risks, the impact of general business, European
and Belgian economic conditions and other risks and factors. In light of these risks, uncertainties and assumptions, the forward-looking statements contained in this document might not prove to be
accurate and you should not place undue reliance upon them. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the foregoing
cautionary statements.

Figures contained in the presentation may be rounded.

This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer,
solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. Any securities offered by the Company have not been and will not be
registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction of the United States. Distribution of this document may be prohibited in the United States.
You are required to inform yourself or, and comply with, all such restrictions or prohibitions and the Company does not accept liability to any person in relation thereto. By attending the meeting where
this presentation is made, or by reading the presentation slides, you agree to be bound by the above limitations.

The financial information included in this document includes figures that have not been subject to an audit or review by any independent auditor in accordance with generally accepted auditing
standards. This presentation also includes certain unaudited pro forma consolidated financial information. The unaudited pro forma adjustments are based upon available information and certain
assumptions that Balta management believes to be reasonable. The assumptions underlying the pro forma adjustments have not been audited or reviewed in accordance with any generally accepted
auditing standards.
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Despite the Challenges in Q3 we have Made Good Progress
Executing our Strategy

« Continued investment in the attractive growth areas of Rugs and Commercial
— We now have a fully automated production process for tile carpets
— We have received our first specified orders for Modulyss tiles in Bentley
« Responding to the challenges in the Residential market
— We have introduced new high end ranges in Broadloom to drive margin
— Announced our intention to optimise the residential operational footprint

 We have started to refinance the business at materially lower cost

We are focused on executing our long term strategy
that will deliver our medium term guidance
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Q3 YTD Financial Summary

+5.3% organic | |
+17 6% * Organic performance driven by growth of Rugs +11.6% and
. (1.2%) FX impact Commercial +5.6%

yoy sales growth '

(consolidated) ® Acquisition of Bentley +13.5%
+13.5% M&AM

0.0% organic

+6.8% ®* Material impact to earnings from FX -7.4%
- 0 A
Adjg'rEEVIJIDA (7.4%) FXimpact Organic growth impacted by raw material price inflation and timing of
(consolidated) L price increases
® Leverage reduced from 3.9x as at Q1 2017
2 9X Materially
] improved : : : :
® Q3 aworking capital peak for the business results in leverage at 2.9x
Leverage leverage
versus 2.6x at Q2

A =
" ba It q (1) Bentley revenue and Adjusted EBITDA recognized from April 152017 3



Q3 Financial Summary

+3.5% organic
®* Performance underpinned by a strong organic performance in

+232% Rugs +8.7% and acquisition of Bentley +21.3%
| h (1.6%) FX impact
yoy sales grow ® Organic growth impacted by start up issues in Belgium commercial
(consolidated) :
tile plant

+21.3% M&A®

(20.9)% organic

(24)% ® Organic margins impacted by raw material price inflation and timing
Adj. EBITDA (5.2%) FX impact S e [IrerEeses
growth
(consolidated) ® Bentley margins accretive to the group in Q3

23.8% M&A®

A =
" ba It q (1) Bentley revenue and Adjusted EBITDA recognized from April 15t2017



Group Q3 Revenue Performance

+3.5% LfL yoy growth

27,3 158,0

128.3 4,2 (0.0) 0,2 0,1

132,8 (2.1)

Revenue Rugs Residential Commericial Non-Woven LfL Revenue FX Impact M&A Reported
Q3 2016 Q3 2017 Revenue
Q32017

Strong organic performance in Rugs +8.7%

Start up issues in Belgium tile factory held back
Commercial performance in Q3
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Group Q3 EBITDA and Margins

Adj. EBITDA margin (%)

19,4
(1.7) 4.6 18.9
(1.7)
0.5
(0.5) (0.3) (1.0)
EBITDA Rugs Residential Commericial Non-Woven LfL FX Impact M&A Reported
Q3 2016 EBITDA EBITDA
Q32017 Q32017

Raw materials and FX have
iImpacted margins in Q3

Start up issues in Belgium tile factory held back
Commercial performance in Q3
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Rugs Business Continues to Grow Strongly

Revenue Evolution (€m) « Strong execution in Rugs leading to +8.7%

4.2 (1.4) £1 o organic revenue growth
48.4 ——
(2.9%)
 Margins impacted by:
— Timing of Raw material and price increase
— one off costs associated to the reorganisation
Q3/16 Organic growth FX impact Q3/17

of the US warehouse infrastructure

EBITDA Evolution (€m)

Adj. EBITDA margin (%)

(4.6)% (0.1)%
a.7)
(0.2)
(2.8%)
Q3/16 Organic growth FX impact Q3/17



Commercial Business Temporarily Impacted by Supply Interruption

Revenue Evolution (€m) + Q3 Revenue and EBITDA impacted by start up
27.3 46.5 Issues in Belgium tile factory, now addressed

» First specified orders received for Modulyss

19.1 0.2 (0.1) tiles by Bentley customers
(0.7%)
Q3/16 Organic growth  FX impact M&A Q3/17

EBITDA Evolution (€m)

Adj. EBITDA margin (%)

(2.6)% (0.7%) 2.7%
4.6 7.0
3.0 0.5
0-5) (0.2)
(4.9%)
Q3/16 Organic growth  FX impact M&A Q3/17

b
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Residential More Challenging Market than Expected

Revenue Evolution (€m) - Continued challenging market in continental

548 0.0) 0.6) 54 Europe and a stable volume market in the UK

(1.0%)

 Margins impacted by:

— Timing of Raw material and price increase

— Negative mix in the core volume business

Q3/16 Organic growth FX impact Q3/17

EBITDA Evolution (€m)

« Our strategy to grow sales of higher margin

Adj. EBITDA margin (%) new broadloom products led to sales

(3.0%) (1.1%) _ _ _
increasing by a third compared to last year,
1.7 .
¢ currently representing about 20% of sales of
(06) the segment.
|
(9.2%)
Q3/16 | Organic growth | FX impact | Q3/17



Plan to Restore Residential Margins by Optimising Operational Footprint
Enabling Greater Focus on Strategy of Growing Higher Margin Products

. Intention to absorb Residential production from Oudenaarde factory into the two other
Residential factories in Belgium

. Intention to close rented warehouse in Sint-Niklaas, Belgium

«  Currently expected financials of this plan are:

Significant reduction in transport and handling costs from intercompany movements

Delivers total cash benefit of €9.9m with exceptional cash costs of €12.4m

In addition a one off working capital benefit of €1.4m

Run rate EBITDA benefit of €8.3m in FY19

« The plan and financials mentioned on this slide, under Belgium law, are subject to employee
consultation
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The Movement of Leverage and Net Debt from Q2 and Q3 Is
Consistent Year on Year Reflecting the Working Capital Peak

385

269 268

257

Q2/16 Q3/16 Q4/16 Q1/17 Q2/17 Q3/17

- Net Debt (€m) Leverage
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2017 Outlook

« Continued growth in Rugs
« Re-acceleration of growth in Commercial
« Partially offset by impact from raw materials price inflation and FX
* Full year earnings at the lower end of our guidance range
« Medium term guidance unchanged
— Mid-single digit top line growth

— EBITDA margin of 15% by 2020
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Our Disciplined Approach to Capital Allocation

Profitable Growth:
* Mid-single digit top line growth

& margin expansion

Strong underlying FCF conversion:

« Active working capital management

Disciplined and efficient Allow us to prioritise value Whilst maintain a
balance sheet: accretive acquisitions: healthy dividend:

 Medium term leverage Enhance growth through - Pay-out ratio 30-40% of
target to below 2x acquisition net profits

 Minimise financing costs Margins to benefit from

synergy and scale

Delivering superior shareholder returns
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Despite the Challenges in Q3 we have Made Good Progress
Executing our Strategy

« Continued investment in the attractive growth areas of Rugs and Commercial
— We now have a fully automated production process for tile carpets
— We have received our first specified orders for Modulyss tiles in Bentley
« Responding to the challenges in the Residential market
— We have introduced new high end ranges in Broadloom to drive margin
— Announced our intention to optimise the residential operational footprint

 We have started to refinance the business at materially lower cost

We are focused on executing our long term strategy
that will deliver our medium term guidance
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Refinancing opportunity has the potential to materially lower net
financing cost from Sept 2018

Potential Redemption Opportunit

One-off prepayment
penalty SSN

254

€35m
Term loan

12,4
2,0
*

7,7

Pre-IPO Post-IPO Post H1-17 Announcement Post 2018 Refinancing

[ e

- 7.75% Senior Secured Notes - Financial Leases Other - Recurring Non-cash Release Fees

’s
‘ a q Note: Does not include one-off non-cash release of capitalised transaction fees. Assumes new run-rate capitalised fees release of €2.3m post refin 2018
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