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Disclaimer

In considering any performance information contained herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance

that any entity referenced herein will achieve comparable results or that illustrative returns, if any, will be met. Statements in this presentation are made as of the date this presentation is made unless

stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of any time after such date.

This presentation contains statements that, to the extent they are not recitations of historical fact, constitute "forward‐looking statements". Actual outcomes and results could differ materially from those

forecasts due to the impact of many factors beyond the control of the Company and its affiliates. Forward‐looking statements include statements concerning plans, objectives, goals, strategies, future

events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe", "expect", "anticipate", "intends", "plan", "estimate",

"aim", "forecast", "project", "will", "may", "might", "should", "could" and similar expressions (or their negative) identify certain of these forward‐looking statements. Forward‐looking statements include

statements regarding: business strategies, outlook and growth prospects; future plans and potential for future growth; growth in demand for soft flooring products; expected developments in production

capabilities, including technological advancements in soft flooring manufacturing; expected spending by our customers and competitors; liquidity, capital resources and capital expenditures; economic

outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors. No statement in this presentation is intended to be nor may be construed as a

profit forecast.

The forward‐looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's

examination of historical operating trends, data contained in the Company's records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and

contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in

the view of the Company, could cause actual results to differ materially from those discussed in the forward‐looking statements include the achievement of the anticipated levels of profitability, growth,

the impact of competitive pricing, shifts in customer, market and consumer demand, competition risk, regulatory risk, financial markets risk, operational risks, the impact of general business, European

and Belgian economic conditions and other risks and factors. In light of these risks, uncertainties and assumptions, the forward-looking statements contained in this document might not prove to be

accurate and you should not place undue reliance upon them. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the foregoing

cautionary statements.

Figures contained in the presentation may be rounded.

This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer,

solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. Any securities offered by the Company have not been and will not be

registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction of the United States. Distribution of this document may be prohibited in the United States.

You are required to inform yourself or, and comply with, all such restrictions or prohibitions and the Company does not accept liability to any person in relation thereto. By attending the meeting where

this presentation is made, or by reading the presentation slides, you agree to be bound by the above limitations.

The financial information included in this document includes figures that have not been subject to an audit or review by any independent auditor in accordance with generally accepted auditing

standards. This presentation also includes certain unaudited pro forma consolidated financial information. The unaudited pro forma adjustments are based upon available information and certain

assumptions that Balta management believes to be reasonable. The assumptions underlying the pro forma adjustments have not been audited or reviewed in accordance with any generally accepted

auditing standards.
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Grow profitable revenue:

1. Continue to grow Rugs sales in North 

America

• New customer wins, growth in indoor & e-

commerce

• Outdoor: regained part of share of wallet lost 

in 2017, benefiting as from Q4/18

2. Continue Commercial sales growth

• Strong growth in US driven by investment in 

sales resources, increased attention on 

national accounts and expanding product 

offering with LVT

• Europe: manufacturing back on track post 

supply issues in 2017

3. Improve Residential product mix

• Share of high margin products now over 

30% vs. 7% two years ago

• Strategic pricing excellence to monetize 

added value of our products

Good progress executing our strategy in a challenging market

Deliver increased cost savings:

4. Deliver the full benefits of the restructuring of 

the operational footprint in Residential

• Restructuring completed in H1, benefits 

commenced and on track to deliver full run-

rate in 2019

• Challenging market will result in benefits 

starting from lower base

5. Execute the larger Operational Excellence 

programme 

• Project Management Office in place, with 120+ 

projects ongoing

• Programme to be extended in 2019

6. Execute the cost synergies between our 

European and US commercial business

• Operational and procurement synergies of 

$2m will be fully delivered in 2018
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2018 YTD Financial Summary

(7.3%) organic

(3.9%) 
yoy sales growth

(consolidated)

• Organic performance driven by Rugs (15.4%), Commercial +11.6%, and 

Residential (13.0%)

• Challenging trading environment in our UK Residential and European 

Rugs divisions only partly offset by good performance in Commercial

(1.9%) FX impact

+5.3% M&A(1)

(24.4%) organic

(21.7%) 
Adj. EBITDA 

growth

(consolidated)

• Organic decline from lower volumes in Rugs and Residential and raw 

material headwinds 

• Negative impact to earnings from FX

• Bentley double-digit underlying EBITDA growth

(2.2%) FX impact

+4.9% M&A(1)

3.9x 
Leverage

• Leverage of 3.8x as at Q2 2018, increase reflecting normal seasonal 

working capital build-up

Net Debt

€276.9m

(1) Bentley was included from the start of Q2 2017, therefore from Q2 2018 Bentley is reported under the Commercial division with organic growth 

and FX shown separately. For Q1 2018 Bentley is shown under M&A (including the FX impact of US Dollar to Euro translation) and the prior year 

comparative is shown in the pro-forma figure. 4



Q3 Financial Summary

(4.1%) organic

(4.4%) 
yoy sales growth

(consolidated)

• Organic decline driven by low-to-mid teens decline in Rugs and 

Residential, partly offset by mid-teens organic growth in Commercial

• Challenging trading environment in European Rugs and Residential 

persisted in Q3

(0.3%) FX impact

No M&A impact

(15.2%) organic

(9.9%)
Adj. EBITDA 

growth

(consolidated)

• Margins impacted by lower volumes

• Positive FX impact driven by weaker USD on raw material purchases

+5.4% FX impact

No M&A impact
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Rugs decline as US growth offset by decline in Europe 

where challenging markets persisted in Q3

Residential continued challenging trading environment 

across key markets

Commercial growth driven by US
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Group Q3 EBITDA and Margins

Adj. EBITDA margin (%)

10.6% 11.3%12.0%

Impact from lower volumes in Rugs and Residential

+5.4%

Positive FX impact from USD
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• H2 2018 EBITDA an improvement on H2 2017 EBITDA (€37.8m)

– Delayed recovery due to soft trading environment in the third quarter mainly in UK 

Residential and European Rugs

– Underpinned by the progress we are making on the six key priorities which will 

deliver the planned benefits

– Growth in Commercial and US Rugs

• Full year leverage to reflect lower LTM EBITDA

• Capex low €30m’s

2018 Outlook
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Q&A Session
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