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Disclaimer

In considering any performance information contained herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance
that any entity referenced herein will achieve comparable results or that illustrative returns, if any, will be met. Statements in this presentation are made as of the date this presentation is made unless
stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of any time after such date.

This presentation contains statements that, to the extent they are not recitations of historical fact, constitute "forward-looking statements”. Actual outcomes and results could differ materially from those
forecasts due to the impact of many factors beyond the control of the Company and its affiliates. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future

events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe", "expect"”, "anticipate”, "intends", "plan”, "estimate”,
"aim", "forecast”, "project”, "will", "may", "might”, "should", "could" and similar expressions (or their negative) identify certain of these forward-looking statements. Forward-looking statements include
statements regarding: business strategies, outlook and growth prospects; future plans and potential for future growth; growth in demand for soft flooring products; expected developments in production
capabilities, including technological advancements in soft flooring manufacturing; expected spending by our customers and competitors; liquidity, capital resources and capital expenditures; economic
outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors. No statement in this presentation is intended to be nor may be construed as a

profit forecast.

The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's
examination of historical operating trends, data contained in the Company's records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in
the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated levels of profitability, growth,
the impact of competitive pricing, shifts in customer, market and consumer demand, competition risk, regulatory risk, financial markets risk, operational risks, the impact of general business, European
and Belgian economic conditions and other risks and factors. In light of these risks, uncertainties and assumptions, the forward-looking statements contained in this document might not prove to be
accurate and you should not place undue reliance upon them. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the foregoing
cautionary statements.

Figures contained in the presentation may be rounded.

This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer,
solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. Any securities offered by the Company have not been and will not be
registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction of the United States. Distribution of this document may be prohibited in the United States.
You are required to inform yourself or, and comply with, all such restrictions or prohibitions and the Company does not accept liability to any person in relation thereto. By attending the meeting where
this presentation is made, or by reading the presentation slides, you agree to be bound by the above limitations.

The financial information included in this document includes figures that have not been subject to an audit or review by any independent auditor in accordance with generally accepted auditing
standards. This presentation also includes certain unaudited pro forma consolidated financial information. The unaudited pro forma adjustments are based upon available information and certain
assumptions that Balta management believes to be reasonable. The assumptions underlying the pro forma adjustments have not been audited or reviewed in accordance with any generally accepted
auditing standards.
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Introduction

Cyrille Ragoucy Tom Gysens
Interim CEO, Chairman of the Board CFO

 FY 2018 headlines « Financial Review
« Update on key initiatives * OQOutlook
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Full Year 2018 Financial Summary

(5.0%) organic
« FY 2018 Consolidated Revenue of €646.2m

(2.3%)

yoy sales growth

(consolidated)

(1.3%) FX impact
« Organic decline in Rugs and Residential, offset by solid performance in

Commercial
+4.0% M&A®M

(17.8%) organic * FY 2018 Consolidated Adjusted EBITDA of €72.4m
(14.3%)

Adj. EBITDA (0.3%) FX impact « Impacted by lower volumes and cost inflation
growth

(consolidated)

+3.8% M&AW .« | imited impact of FX on EBITDA

« Leverage reduced from 3.9x as at Q3 2018, but up from 2.9x FY 2017
3.6X Net Debt
Lever €261.8m * Net debt impacted by €10m one-off cash out related to Residential
everage
footprint reorganization
Mabalta @ ooy e o e setoroz20i e ton 02 2015 Semiy i eporedunder the Commerei dision wih rgani roth and X shown sepaacy. For 012013 Bendey 4



Recap of the 2018 Six Key Initiatives

Grow profitable revenue:

Continue to grow Rugs sales in North

America

* By increasing channel penetration and
broadening our channel reach

« Underpinned by 2017 investment in sales
and distribution infrastructure

e Continue Commercial sales growth

* Increased capacity of new automated
commercial line in Europe

« The 2017 investment to increase our sales
force, both in Europe and the US

Improve Residential product mix

» Growing sales of higher margin products

» Capturing the right value for our products
and services through a strategic pricing

excellence project started. Benefits mostly in

2019
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Deliver increased cost savings:

Deliver the full benefits of the restructuring of
the operational footprint in Residential

« Complete ahead of schedule in Summer 2018
» Benefits commence early in H2 2018

Execute the larger Operational Excellence

programme

» Project Management Office in place

 Delivering an increased run rate of cost
savings as of H2 2018

Execute the cost synergies between our

European and US commercial business

« Operational and procurement synergies
identified of $2m, mostly delivered in 2018



NEXT:. Three Year Earnings Enhancement Program

Rugs
Delivering
Sustainable Commercial
Growth
Residential

Improving
Commercial Excellence

Increasing Cost

Competitiveness
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Channel: e-commerce opportunity US & Europe
Product offering: continued optimization

US: market share office segment, increased efforts
adjacent segments

Europe: opportunity in specification channel

UK: expect normalization of market in mid-term
Improving cost efficiency & service

Commercial Action Room
Pricing

Operational excellence: lean projects
Procurement and SG&A
Working capital: inventory reduction initiatives



NEXT: Delivering Sustainable Growth - Rugs 1

E-commerce Opportunity

« Established expert team mid 2018 in US

« Setting up e-commerce supply chain
capabilities

« Dedicated new e-commerce warehouse in
Savannah, Georgia

* Invested in digital content

« Similar approach for Europe

Product Offering

« Continuous innovation around sustainability

« Launched 8 new collections in January, well-
received by customers

« Papilio: a handmade / natural design rugs
specialist

PLANET PURE PRESTIGE PATIO PEPPER
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NEXT: Delivering Sustainable Growth - Commercial (L

« Expand sales team
« Accelerating efforts in adjacent segments

« Pursue LVT opportunity

Grow in the specified channel with a
focus on the UK, Benelux, France and

Germany
« Adding showrooms in key locations

ke balta :



NEXT: Delivering Sustainable Growth - Residential (L

UK Market

« Recent market decline spurred by Brexit
uncertainty

« Short-term decline vs. long-term potential
« EXpect normalization in mid-term

Ongoing Actions

« Improve our cost efficiency & service
levels

« Additional number of new collections
launched

« Continued focus on high-margin products
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NEXT. Commercial Excellence & Cost Competitiveness 00

Improving Commercial Excellence

« Launched a Commercial Action Room

* Increased focus on Key Account
Management
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« Cost and value-based pricing =
« Shift to higher margin product

« Performed an in-depth review

« Lean projects across our plants

« S&OP improvement project )'
* Procurement and SG&A savings

Increasing Cost Competitiveness E T | | ™ —
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NEXT:. Three Year Earnings Enhancement Program

Rugs
Delivering
Sustainable Commercial
Growth
Residential

Improving
Commercial Excellence

Increasing Cost

Competitiveness
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Channel: e-commerce opportunity US & Europe
Product offering: continued optimization

US: market share office segment, increased efforts
adjacent segments

Europe: opportunity in specification channel

UK: expect normalization of market in mid-term
Improving cost efficiency & service

Commercial Action Room
Pricing

Operational excellence: lean projects
Procurement and SG&A
Working capital: inventory reduction initiatives
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Group FY 2018 Revenue Performance

€m

700.0 ~

600.0 -

500.0 -

661.3

Revenue 2017

(23.8)
18.5 (27.9)
. 0l3
(11.9%) +1.0%
Rugs Commercial Residential Non-
Woven

(5.0%)

628.3

(2.3%)
26.2 646.2
(8-3)
FX impact M&A Revenue

2018

Rugs: challenging market Europe + impact US share of wallet loss

Residential: continued challenging trading across key markets

Solid performance in Commercial US

%abalta
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Group FY 2018 Adjusted EBITDA and Margins

Adj. EBITDA margin (%)

€m
90.0 -

85.0 -

80.0 -

75.0 -

70.0 -

65.0 -

60.0 -

55.0 -

84.4 (11.4)

3.8 (7.2)

50.0 -

3.2
(0.3) 69.3 (0.2)
Adj. EBITDA Rugs Commercial Residential Non- FX impact M&A Adj. EBITDA
2017 Woven

Impact from lower volumes in Rugs and Residential
and cost inflation

Top-line & margin growth Commercial
Limited overall FX impact
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Group Q4 2018 Revenue Performance

€m
180.0 -
4.7 (5.2)
+1.7% +2.3%
1.0 0.0 173.3
3.6 (0.2) 172.3
170.0 - 169.5
(8.8%) (3.1%)
160.0 -
150.0 -
140.0 -
Revenue Q4 Rugs Commercial Residential Non- FX impact M&A Revenue
2017 Woven Q4 2018
Rugs US benefiting 2019 outdoor season shipments Residential continued challenging trading -
Continued growth in Commercial US slight improvement in trend
A
ke balta
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Group Q4 2018 Adjusted EBITDA and Margins

Adj. EBITDA margin (%)

€m
25.0 -
1.9 (1.2) 1.3 0.0 21.1
M -
20.0 - 0.5 I
18.9
15.0 -
100 I T
Adj. EBITDA Q4 Rugs Commercial Residential Non- FX impact M&A Adj. EBITDA
2017 Woven Q4 2018
Positive impact from increased top-line in Rugs and Positive FX impact from TRL and USD offset by
Commercial weaker GBP
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From Adjusted EBITDA to Net Income

2018 2017
€million

Revenues 646.2 661.3
Adjusted EBITDA 72.4 84.4
Depreciation and amortisation (32.4) (32.5)
Adjusted Operating Profit 39.9 51.9

Impact Purchase Price

Accounting &)
€4.2m Residential restructuring expense, remainder driven by change in executive
Non-recurring income/expenses (7.7) (11.4) leadership and fees in relation to the strategic and operational review of the
business
Operating Profit 32.2 37.6
L Decrease driven by lower gross debt level after 2017 refinancing and one-off
Financial income and expenses (25.8) (37.3) finance expenses (€9 3m) in 2017
Profit Before Tax 6.4 0.3
ncome Tax L0 . Income tax income mainly driven by the utilization of previously unrecognized
¢ ' ' deferred tax assets.
Reported Net Income . A6 Board does not propose to pay a dividend for the year, given investments in growth
' ' and cost saving initiatives and leverage > 3.0x at year-end
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Cash Flow

€million 2018 2017

Adjusted EBITDA 72.4 84.4

Non-recurring expenses (net) (@7 (11.4) c.€10 million cash out in relation to Residential operational footprint

Changes in provisions and FV of reorganization in 2018

derivatives 6.2) =

Cash generated before changes

. . ) 58.5 80.3
in working capital

Changes in working capital (7.3) (20.1) Increase in inventory and trade receivables

Net income tax paid (4.8) (5.3)

Net cash generated by operating
activities

Capital expenditure, net of :
disposals (30.8) (39.0) > Capex low 30s as guided

46.4 54.9

Acquisition of Bentley - (68.8)

Net cash generated by investing

activities (30.8) (107.8)
Ln;%reSt and otherfinance charges Lower interest payments post 2017 debt repayments and excluding the

2017 one-offs

(21.0) (32.4)
Net proceeds of IPO - 137.2
Net debt repayments (2.2) (60.6)

Dividends paid (2.9) - Dividend of €0.08 per share was paid on June 1, 2018

Net cash generated by financing

activities (26.0) 2

Net change in cash (10.5) (8.7)

A\ =
" bq Ita (1) Changes in working capital includes trade working capital and other working capital



Leverage 3.6x (Net Debt of €261.8m) Reflecting Lower LTM EBITDA

385

277
272
264 262

254

3.6x

2.9x

Q1/17 Q2/17 Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18
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Our debt maturity profile provides long term stability

300

250

200

€m

150

100

50

0 — 31—
2019

m Senior Secured Notes
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Debt Maturity Profile

150 .,
S 1 680
35.0
Zizs% e 0.6
2020 2021 2022 2022+

Senior Term Loan ®Financial Leasing RCF Commitment Bentley RCF Commitment(*)
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Outlook

« Expect Adjusted EBITDA broadly flat versus the prior year

« Capex around €40m

* Interest flat versus the prior year

« Effective Tax Rate between 25 -27%

%abalta
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Appendix - Impact of IFRS16

« |FRS16 applicable since 1 January 2019
« Leases are recognized as asset financed by a financial liability
 Preliminary estimated impact Balta 2019:

Net debt +€45m

Adjusted EBITDA + €6m to €8m

Based on 2018, leverage + 0.2x to 0.3x
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