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Disclaimer

In considering any performance information contained herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance
that any entity referenced herein will achieve comparable results or that illustrative returns, if any, will be met. Statements in this presentation are made as of the date this presentation is made unless
stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of any time after such date.

This presentation contains statements that, to the extent they are not recitations of historical fact, constitute "forward-looking statements”. Actual outcomes and results could differ materially from those
forecasts due to the impact of many factors beyond the control of the Company and its affiliates. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future

events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe", "expect"”, "anticipate”, "intends", "plan”, "estimate”,
"aim", "forecast”, "project”, "will", "may", "might", "should”, "could" and similar expressions (or their negative) identify certain of these forward-looking statements. Forward-looking statements include
statements regarding: business strategies, outlook and growth prospects; future plans and potential for future growth; growth in demand for soft flooring products; expected developments in production
capabilities, including technological advancements in soft flooring manufacturing; expected spending by our customers and competitors; liquidity, capital resources and capital expenditures; economic
outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors. No statement in this presentation is intended to be nor may be construed as a

profit forecast.

The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's
examination of historical operating trends, data contained in the Company's records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in
the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated levels of profitability, growth,
the impact of competitive pricing, shifts in customer, market and consumer demand, competition risk, regulatory risk, financial markets risk, operational risks, the impact of general business, European
and Belgian economic conditions and other risks and factors. In light of these risks, uncertainties and assumptions, the forward-looking statements contained in this document might not prove to be
accurate and you should not place undue reliance upon them. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the foregoing
cautionary statements.

Figures contained in the presentation may be rounded.

This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer,
solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. Any securities offered by the Company have not been and will not be
registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction of the United States. Distribution of this document may be prohibited in the United States.
You are required to inform yourself or, and comply with, all such restrictions or prohibitions and the Company does not accept liability to any person in relation thereto. By attending the meeting where
this presentation is made, or by reading the presentation slides, you agree to be bound by the above limitations.

The financial information included in this document includes figures that have not been subject to an audit or review by any independent auditor in accordance with generally accepted auditing
standards. This presentation also includes certain unaudited pro forma consolidated financial information. The unaudited pro forma adjustments are based upon available information and certain
assumptions that Balta management believes to be reasonable. The assumptions underlying the pro forma adjustments have not been audited or reviewed in accordance with any generally accepted
auditing standards.
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H1 2019 Financial Summary

*7.5% organic . H4 2019 Consolidated Revenue of €351.4m
+9.2%
yoy sales growth « Growth driven by solid performance in Rugs (+18.9%) & Commercial
(consolidated) (+14.2%)

+1.6% FX impact

0.1% -2.2% organic * H1 2019 Consolidated Adjusted EBITDA of €37.3m

e 0  Lower margin Rugs due to adverse mix and temporarily higher costs
Adj. EBITDA

djgrowth * Impacted by €2.0m NEXT investments

(on a like-for-like basis®) | +2.1% FX impact Includes non-recurring net €2.0m benefit from release of accruals

3 7 Net Debt excluding the €43.2m IFRS16 impact slightly down from H1
A X Net Debt 2018 of €272.3m

Leverage €311.8m

(on a like-for-like basis®)

Leverage down from 3.8x as at H1 2018 on a like-for-like basis®

- Notes:
" ba It a (1) Like-for-like IFRS16 adjustment on H1 2018 EBITDA
(2) Excluding impact of IFRS16



Expanded management team to deliver NEXT

Cyrille
Ragoucy
CEO,
Chairman

* Appointed interim
CEO of Balta Group in
2018 and permanent
CEO since April 2019

e Chairman since 2017

Jan-
Christian
Werner
CFO

Joined Balta as Head of
Group Controlling &
Reporting

Extensive experience in
Corporate Finance and
Financial Controllership
at international stock-
market-listed companies

Kris Willaert
HR Director

 Joined Balta in June

* Previously served in
international HR
executive roles at KONE
International, Mastercard
Europe and Lloyds
Pharma

Emmanuel
Rigaux
CTO

Will join Balta early Q4

Previously Head of West
& Central Africa for
LafargeHolcim

20 years of experience
at LafargeHolcim and 2
years at BCG

 Joined Balta in 1992

* MD of Rugs since 2006

» General Manager of Wool-
Heatset Rugs BU from
1993 until 2006

* Export Sales manager
prior to that

Oliver
Forberich

MD Balta
carpets, ITC
and arc edition

Will join Balta 2
September

Previously Chief
Marketing Officer and
Senior VP Stainless
Technologies at Bekaert

Stefan
Claeys
MD
modulyss

!

« Joined Balta in April

* Previously at Beaulieu
as general manager
Technical Textiles

» Before ten years at
Wienerberger Group

Jim Harley
President of
Bentley Mills

President since Nov/17

30-year flooring industry
veteran

Originally joined Bentley
Mills in 1983

Rejoined in 2013 as chief
operating officer
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NEXT: Three Year Earnings Enhancement program

Key initiatives

R * Channel: e-commerce opportunity in the US & Europe
ugs . : o
) ) J * Product offering: continued optimization
Delivering
i C il } * US: focus on market share in office segment, increased efforts in adjacent segments
ommercia
Sustainable * Europe: opportunity in specified channel (through Architects & Designers)
Growth . : * UK: expect market normalization in mid-term
Residential _ . :
* Improving cost efficiency & service

» Better pricing monitoring / intensified interaction with salesforce
. « Key account planning procedures and allocation of dedicated resources

Improving Y Praniing p

+ Developing sustainable / innovative collections; accelerating expansion of more

Commercial Excellence innovative product lines

* Penetration of untapped verticals through hiring of specialized sales personnel

« Lean: program progressing well at Bentley, Tielt and Sint-Baafs-Vijve plants — recently
started at our Waregem and Zele plants

Increasing Cost *  Procurement improvements ahead of plan

Competitiven ess « Build up S&OP capabilities and analytics for group wide complexity reduction, with
initial focus on decreasing the product offering long tail and achieving inventory
management benefits

e balta :



Group H1 2019 Revenue Performance

€m
14.5 (4.5) 0.5 351.4
19.0 L
321.9
+18.9% +14.2% -4.3% +3.7%
Reported Revenue Rugs Commercial Residential Non- Reported Revenue
H1 2018 Woven H1 2019

Organic

FX
Impact

Reported

H1 Growth

)

+€24.2m

+€5.3m

+€29.5m

H1 Growth
(%)

+7.5%

+1.6%

+9.2%

* Rugs growth in US outdoor and new product roll-outs

« Residential UK stable in H1, but environment remained volatile )
across our businesses

« Commercial US continued solid growth

 Challenging trading environment in Continental Europe

%abalta



Group H1 2019 Adjusted EBITDA and Margins

Adj. EBITDA margin (%)

Reported
@ 0 (1)
Lfl*Y H1 2018 H1 2019 Yo Change Lfl
€m
3.1 37.3 (0.8) 0.8 37.3
Rugs 12.9 9.2 -29.0%
34.2
\ -2.2% +2.1% }
Commercial 16.6 19.2 +15.8%
Ll -0.1%
Residential 6.4 7.9 +22.5%
Non-Woven 1.4 1.0 -25.3%
Consolidated
Adjusted 37.3 37.3 -0.1%
| | | EBITDA
Reported LflIFRS16  Lfl Adj. Organic  FXImpact Reported
Ad;. Impact EBITDA Growth Ad;.
EBITDA H1 2018 EBITDA
H1 2018 H1 2019

+ €2.0m NEXT investments
o _ _ * Positive impact from stronger USD
* Negative impact from cost inflation . . . .
* Non-recurring net €2.0m release of historical accruals, mainly

* Rugs margins impacted by adverse mix impact and impacting Residential

temporarily higher costs

" Notes:
‘ a q (1) Like-for-like adjustment on Q1 2018 EBITDA




From Adjusted EBITDA to Net Income

€million

Revenues

Adjusted EBITDA
Depreciation and amortisation
Adjusted Operating Profit
Non-recurring income/expenses
Operating Profit

Financial income and expenses
Profit Before Tax

Income Tax

Reported Net Income

e balta

351.4

37.3

(19.4)

17.9

(3.1)

14.8

(12.5)

2.2

0.5

2.7

H1 2019 H1 2018

321.9

34.2

(16.2)

18.0

(2.4)

15.6

(12.7)

2.8

(0.1)

2.7

> Adjusted EBITDA impacted by IFRS16, but flat on a like-for-like basis

> €3.1m Non-recurring cost primarily in relation to NEXT

’ Normalized ETR ¢27%



Cash Flow

€million H1 2019 H1 2018

Adjusted EBITDA 37.3 34.2

Non-recurring expenses (net) (3.1) (2.4)

Changes in provisions and FV of

derivatives (0.9) (3.2)
Cash generated before changes
in working capital EEE A
Seasonal build-up of inventory and increase in trade receivables and other
Changes in working capital ¥ (11.4) (15.8) > . : .
working capital, offset by higher trade payables
Net income tax paid (1.6) (3.3)
Net cash generated by operating 20.3 95
activities ' '
Capital expenditure, net of
disposals (12.0) (14.9) > Capex below last year
Net cash generated by investing (12.0) (14.9)
activities ' '
Interest and other finance charges (11.3) (10.5)
paid > Interest expenses and repayment of net debt above the first 6 months of
Dividends paid - (2.9)
Net cash generated by financing
activities ) .
Net change in cash (7.1) (20.0)

A\ =
" bq Ita (1) Changes in working capital includes trade working capital and other working capital 9



Leverage® of 3.7x (Net Debt of €311.8m) Compared to 3.8x a Year
Ago and 3.6x at Q1 2019

€m

385

312
306

43.2

277 42.1

272

Q1/17 Q2/17 Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

IFRS16 =—#==|f| Leverage

" b It Notes:
(1) Excluding impact of IFRS16
- DAItd 10




Outlook reaffirmed

« Expect Adjusted EBITDA broadly flat versus the prior year

« Capex around €40m

* Interest flat versus the prior year

« Effective Tax Rate between 25 -27%

%abalta

11



abalta

Q&A Session



H1 Year Revenue and Adjusted EBITDA by Segment

Lfl ofw

H1  IFRS16 LflH1 H1 % change organic
(€ million, unless otherwise stated) 2018 Impact 2018 LA growth
Rugs 100.8 100.8 119.8 18.9%
Commercial 101.9 101.9 116.4 14.2%
Residential 105.1 105.1 100.6 (4.3)%
Non-Woven 14 .1 14.1 14.6 3.7%
Consolidated Revenue 321.9 321.9 3514 9.2% 7.5% 1.6%
Rugs 12.5 0.4 12.9 9.2 (29.0)%
Commercial 14.1 2.5 16.6 19.2 15.8%
Residential 6.2 0.2 6.4 7.9 22.5%
Non-Woven 14 0.0 1.4 1.0 (25.3)%
Consolidated Adjusted EBITDA 34.2 3.1 37.3 37.3 (0.1)% (2.2)% 2.1%
Rugs 12.4% 12.8% 7.6%
Commercial 13.8% 16.3%  16.5%
Residential 5.9% 6.1% 7.8%
Non-Woven 9.8% 9.8% 71%
Consolidated Adjusted EBITDA Margin 10.6% 11.6%  10.6%

ke balta 13



Q2 Revenue and Adjusted EBITDA By Segment

Lfl olw

IFRS16 Lfl Q2 % change grganic
(€ million, unless otherwise stated) Impact 2018 LIt growth
Rugs 47.6 47.6 54.3 14.1%
Commercial 53.6 53.6 60.7 13.1%
Residential 51.5 51.5 458 (11.1)%
Non-Woven 6.9 6.9 7.2 3.2%
Consolidated Revenue 159.6 159.6 167.9 9.2% 3.9% 1.6%
Rugs 6.6 0.2 6.8 2.9 (56.6)%
Commercial 8.2 1.2 9.4 11.5 21.6%
Residential 3.5 0.1 3.6 4.6 28.9%
Non-Woven 06 0.0 0.6 0.8 24.6%
Consolidated Adjusted EBITDA 18.8 1.6 204 19.8 (3.0)% (5.1)% 2.1%
Rugs 13.8% 14.2% 5.4%
Commercial 15.3% 17.6%  18.9%
Residential 6.7% 6.9% 10.1%
Non-Woven 9.0% 9.0% 10.9%
Consolidated Adjusted EBITDA Margin 11.8% 12.8% 11.8%

e balta 1



